[bookmark: _Ref504026314][bookmark: _Ref504026316]A Completed Attachment B Must be Included in Tab 3 of Proposal

[bookmark: _Toc162868539]Attachment B – Experience and Competency
Complete as appropriate to offeror’s experience and current state the fields in white.

	Experience and Competency

	Years Supporting Similar or Larger Solution
	

	List client and project name of similar or larger recently completed projects executed (minimum of 3)
	#
	Client Name
	Project Name

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	

	SAP Partner Standing 

	SAP Partner Level
	

	SAP Partner Recognitions/Awards
	





A Completed Attachment C Must be Included in Tab 3 of Proposal

[bookmark: _Toc162868540]Attachment C – Detailed Solution Experience
Complete the following form for the 3 clients listed in Attachment B that had a recent similar or larger Solution experiences. 

	Detailed Solution Experience

	Client Name
	

	Project Name
	

	Point-of-Contact (POC) Name
	

	POC Role (preferably the Contract Project Manager)
	

	POC Email Address
	

	POC Phone Number
	

	Stakeholder Size & Diversity
	

	Estimated Duration of Project
	

	Summary of Solution, including complexity of landscape
	

	Describe any challenges and how you resolved the
	· <Challenge>
· <Resolution>







A Completed Attachment D Must be Included in Tab 3 of Proposal

[bookmark: _Ref504026370][bookmark: _Toc162868541]Attachment D – Third Party Software or Services
Complete as appropriate the following form for each 3rd party software or service proposed by the offeror to complete the Solution. 

	3rd Party Software or Services

	Company Name
	

	Software or Service
	

	Description of Purpose in Solution
	















[bookmark: _Ref504026860]A Completed Attachment E Must be Included in Tab 3 of Proposal

[bookmark: _Toc162868542]Attachment E – Project Team Staff
Provide a list of project team staff proposed to implement the Solution

	Project Team Staff

	Role 
	

	Years of experience in Role
	

	Description of Role
	














	Percentage of Time Allocated and Dedicated to Project
	





A Completed Appendix H Must be Included in Tab 4 of Proposal 

[bookmark: _Toc162868545]Attachment H–  Milestone Payment Plan
The objective is to establish that the offeror has a clear understanding of the level of effort required to complete each DG Item and of the duration of the Solution. 

Offerors are to provide a Deliverable Date and Milestone Payment for each DG Item. The Total should mirror the Total in the Pricing Workbook.

	Item #
	Deliverable 
	Deliverable Date 
	Milestone Payment $

	DG.1 
	Analysis 
An internal report and a presentation deck 

As Per Project Scope of Services 
DG. 1
	
	

	DG.2
	Design
An internal report and a presentation deck 

As Per Project Scope of Services
DG. 2
	
	

	DG.3
	Development 
An internal report and a presentation deck 

As Per Project Scope of Services 
DG. 3
	
	

	DG.4
	Implementation 
· Implementation of Framework
· Data Governance Key Performance Indicators
· Change Management 
· Training Material and Schedule

As Per Project Scope of Services 
DG. 4
	
	

	DG.5
	Data Warehouse/Data Lake Design
An internal report and a presentation deck
As Per Project Scope of Services
DG. 5
	
	

	

DG. 6
	
Data Warehouse/Data Lake Pilot
Data Warehouse/Data Lake Solution Pilot including strategies 

As Per Project Scope of Services 
DG. 6
	
	

	DG 7 
	Implement Data Warehouse/Data Lake

· Implementation of a Data Warehouse/Data Lake.
· Implementation of Reporting Tools.
· Executive Dashboard.
· Change Management.
· Training Materials and Schedule.
· Roles & Responsibilities for Technical and Business teams.

As Per Project Scope of Services 
DG. 7
	
	

	
	Total 
	
	



Each deliverable will be delivered to the Fairfax Water point of contact for the project, Mr. Bao Nguyen, Acting Director Technology, at bnguyen@fairfaxwater,org, with a Deliverable Acceptance Receipt. The receipt will describe the deliverable and provide Mr. Bao with space to indicate if the deliverable is accepted, rejected, or conditionally accepted.  Conditionally accepted deliverables will contain a list of deficiencies that need to be corrected in order for the deliverable to be accepted by Fairfax Water.
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