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MORIN BUILDING

8570 EXECUTIVE PARK AVENUE 

FAIRFAX, VIRGINIA 22031
March 31, 2020
To:

All Prospective Offerors

Issued by:
Donald R. Legg, CPPO, Procurement Manager
Subject:
Addendum # 2, RFP 20-015 – Provide Human Resources Training and Organizational Development Programs and Services 
The purpose of this addendum is to answer questions submitted by the specified deadline.
I. General

The deadline for submitting proposals remains unchanged. Proposal acceptance is “Ongoing”. Initial proposal acceptance shall be 2:00, PM, April 10,2020.  All other terms conditions and specifications remain unchanged.
II. Questions and Answers
1. Q.  How will Farifax water measure success of the program? Are there stated measurable objectives that Fairfax Water wants to achieve though this program? 
A. Each training program will outline the measurable objectives which will be part of gauging the program success, but not the only factor.
2. Q.
Have the topics listed for training been recommended by an external firm? How were they shortlisted?
A. The topics were identified and recommended from a previous study, in addition to an internal survey conducted. They were shortlisted based on key vital areas, priorities, and also roles.
3. Q. The RFP mentions that OD and Executive coaching will be on an ad-hoc basis. How would you like this priced into our proposal? Is there a minimum threshold of work that you envision?
A. Please indicate your fees and pricing for Coaching Services if that service was requested. What is the hourly rate of those services and identify the types of services that would be included.  There is no minimum service level. We are interested in all options.
4.  Q. Will training be delivered at a centralized location or at multiple locations?
A.  We do have a centralized location for training, however we have 6 locations within Fairfax County. While our goal is offer training at the main training facility, sometimes training will be conducted at other facilities.  
5. Q.
What is the current delivery technology (LMS) for online learning. What formats does it support?
A. We are in the process of rolling out LMS, LEARN. The course material must be created in Articulate or Captivate. LEARN cannot be published in SCORM format. 
6. Q. Is the vendor expected to enter classes/ schedule/ manage roster in the LMS?
A. No
7. Q. What previous trainings has FW provided it’s employees from the topics in the list?
A. Fairfax Water has provided training on most of the training topics listed but at various levels. The organization believes in continuous learning and development of its staff, therefore provide continuous and advance training is important to the organization.
8. Q. Considering there will be a large variability in actual scope of work executed, is there a specific format required for pricing?
A. No
9. Q. Will proposals submitted after April 10 be ranked any differently than those submitted by April 10?
A. No

10. Q. Our proposal production staff are located in cities where there are stay at home orders in place in response to COVID-19. Since we are unable to come in to the office to print, we are wondering if we could submit our proposal via email in lieu of the hard copies requested in the RFP. Please let us know if this electronic submission would be acceptable.
A. At this time we are unable to accept electronic submissions of proposals and still meet the requirements of the Virginia Public Procurement Act (VPPA).

11. Q. Does the utility have a budget or estimated amount of anticipated work that may come from this contract?
A. The budget is $150,000 for all training.

12. Q. Does the utility have an anticipated number or maximum number of firms they plan to qualify under this RFP?
A. No
NO OTHER QUESTIONS WERE RECEIVED

III. Acknowledgement

Acknowledge your receipt of, and compliance with, this Addendum by either signing the attached acknowledgement, or referencing its receipt and your compliance, in your bid.
RFP 20-015
Acknowledgement of Receipt of Addendum # 2
I certify that the information contained in the proposal submitted on behalf of the below named firm incorporates any and all changes to the original specification.  I further certify by my signature below, that I am fully authorized to acknowledge receipt of the above addendum and also bind the below named firm to the terms, conditions and specifications of the RFP and any changes thereto made by this addendum.

Acknowledged by: 

FOR: __________________________________



____________________

Company Name






Date

__________________________________


Signature of Authorized Agent




__________________________________





Printed/typed name

_________________________________



Title

