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IV. [bookmark: _Toc498610813]RFP ATTACHMENTS

FAIRFAX WATER
REQUEST FOR PROPOSALS NO. 17-79

ATTACHMENT A – PROPOSAL FORM

	
THE UNDERSIGNED UNDERSTANDS AND ACKNOWLEDGES THE FOLLOWING:

THE OFFICIAL, TRUE, AND COMPLETE COPY OF THE SOLICITATION DOCUMENTS, WHICH SHALL INCLUDE ANY ADDENDUMS THERETO, IS THE ELECTRONIC COPY OF THE SOLICITATION DOCUMENTS AVAILABLE FROM FW’S WEBSITE AT: http://www.fairfaxwater.org/procurement/current_bids.htm.

POTENTIAL OFFERORS ARE RESPONSIBLE FOR DETERMINING THE ACCURACY AND COMPLETENESS OF ALL SOLICITATION DOCUMENTS THEY RECEIVE, INCLUDING DOCUMENTS OBTAINED FROM FW, AND DOCUMENTS OBTAINED FROM ALL OTHER SOURCES.




l. ALL MATERIAL (PROPOSAL AND ATTACHMENTS) SUBMITTED SHALL BE IN TEN (10) COPIES, CONSISTING OF: ONE PROPOSAL, CLEARLY MARKED ON ITS COVER WITH THE WORD “ORIGINAL”, WHICH SHALL INCLUDE THIS PROPOSAL FORM CONTAINING AN ORIGINAL LONGHAND SIGNATURE; AND NINE (9)  ADDITIONAL COPIES, WHICH SHALL INCLUDE A PHOTOCOPY OF THE ORIGINAL SIGNED PROPOSAL FORM AND A ELECTRONIC COPY OF THE PROPOSAL ON SHAREPOINT SITE ACCESSABLE BY FW. THE ORIGINAL, SIGNED PROPOSAL FORM SHALL BE THE FIRST PAGE OF THE ORIGINAL PROPOSAL. 

2. INDICATE THE NAME AND CONTACT INFORMATION OF THE PERSON WHO CAN RESPOND AUTHORITATIVELY TO ANY QUESTIONS REGARDING THIS PROPOSAL (PROJECT MANAGER).

NAME (PRINTED): 					TITLE:					

E-MAIL ADDRESS:				______TEL. NO.:				

TRADE SECRETS OR PROPRIETARY INFORMATION:
Trade secrets or proprietary information submitted by an offeror in connection with a procurement transaction shall not be subject to public disclosure under the Virginia Freedom of Information Act.  However, §2.2-4342. Public inspection of certain records, F., of the Virginia Public Procurement Act states that the offeror the bidder, offeror or contractor shall (i) invoke the protections of this section prior to or upon submission of the data or other materials, (ii) identify the data or other materials to be protected, and (iii) state the reasons why protection is necessary.

Please mark one:

(  ) No, the proposal I have submitted does not contain any trade secrets and/or proprietary information.

(  ) Yes, the proposal I have submitted does contain trade secrets and/or proprietary information.

PROPOSAL FORM, PAGE 	 OF _______
If Yes, you must clearly identify below the exact data or other materials to be protected and list all applicable page numbers of the proposal containing such data or materials:

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

State the specific reason(s) why protection is necessary:

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

If you fail to identify the data or other materials to be protected and state the reasons why protection is necessary in the space provided above, you will not have invoked the protection of §2.2-4342. Public inspection of certain records, F., of the of the Code of Virginia.  Accordingly, effective upon the award of contract, the proposal will be open for public inspection consistent with applicable law.

CERTIFICATION OF NON-COLLUSION:  The undersigned certifies that this proposal is not the result of, or affected by, any act of collusion with another person (as defined in Code of Virginia Section 59.1-68.6 et seq.), engaged in the same line of business or commerce; or any act of fraud punishable under the Virginia Governmental Frauds Act (Code of Virginia §18.2-498.1 et seq.).
















PROPOSAL FORM, PAGE 	 OF 	


THE PROPER FULL LEGAL NAME OF THE FIRM OR ENTITY SUBMITTING THIS PROPOSAL MUST BE WRITTEN IN THE SPACE PROVIDED BELOW.  THIS PROPOSAL FORM, AND ALL OTHER DOCUMENTS REQUIRED BY THE SOLICITATION TO BE SUBMITTED WITH THIS PROPOSAL FORM, INCLUDING, BUT NOT LIMITED TO ALL ISSUED ADDENDUMS, MUST BE FULLY AND ACCURATELY COMPLETED AND SIGNED BELOW BY A PERSON AUTHORIZED TO LEGALLY AND CONTRACTUALLY BIND THE OFFEROR, OR THE PROPOSAL MAY BE REJECTED:


AUTHORIZED SIGNATURE 							

PRINT NAME AND TITLE 							


	SUBMITTED BY: (LEGAL NAME OF ENTITY)
	

	ADDRESS:
	

	CITY/STATE/ZIP:
	

	TELEPHONE NO:
	
	FACSIMILE NO.:
	

	THIS FIRM IS A: • INSERT NAME OF STATE ____________________________
___ CORPORATION, ___ GENERAL PARTNERSHIP, ___ LIMITED PARTNERSHIP,
___ UNINCORPORATED ASSOCIATION, ___ LIMITED LIABILITY COMPANY,
___ SOLE PROPRIETORSHIP

	IS FIRM AUTHORIZED TO TRANSACT BUSINESS IN THE COMMONWEALTH OF VA?
	

	IDENTIFICATION NO. ISSUED TO THE FIRM BY THE SCC:
	

	ANY OFFEROR EXEMPT FROM SCC AUTHORIZATION REQUIREMENT SHALL INCLUDE A STATEMENT WITH ITS BID WHY THEY ARE NOT REQUIRED TO BE SO AUTHORIZED

	IS YOUR FIRM OR ANY OF ITS PRINCIPALS CURRENTLY DEBARRED FROM SUBMITTING BIDS TO FAIRFAX WATER AURTHORITY, OR ANY OTHER STATE OR POLITICAL SUBDIVISION IN THE COMMONWEALTH OF VIRGINIA?
	

	OFFEROR STATUS:
	MINORITY OWNED:
	
	WOMAN OWNED:
	
	NEITHER:
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INSURANCE CHECKLIST
CERTIFICATE OF INSURANCE MUST SHOW ALL COVERAGE AND ENDORSEMENTS INDICATED BY "X" 
	COVERAGES REQUIRED
	LIMITS (FIGURES DENOTE MINIMUMS)

	X
	1
	WORKERS' COMPENSATION
	STATUTORY LIMITS OF VIRGINIA

	X
	2
	EMPLOYER'S LIABILITY
	$100,000 ACCIDENT, $100,000 DISEASE, $500,000 DISEASE POLICY LIMIT

	X
	3
	COMMERCIAL GENERAL LIABILITY(CGL)
	$1,000,000 CSL BI/PD EACH OCCURRENCE, $2 MILLION ANNUAL AGGREGATE

	X
	4
	PREMISES/OPERATIONS
	$500,000 CSL BI/PD EACH OCCURRENCE MILLION ANNUAL AGGREGATE

	X
	5
	AUTOMOBILE LIABILITY
	$1 MILLION BI/PD EACH ACCIDENT, UNINSURED MOTORIST

	X
	6
	OWNED/HIRED/NON-OWNED VEHICLES
	$1 MILLION BI/PD EACH ACCIDENT, UNINSURED MOTORIST

	X
	7
	INDEPENDENT CONTRACTORS
	$500,000 CSL BI/PD EACH OCCURRENCE, $1 MILLION ANNUAL AGGREGATE

	
	8
	PRODUCTS LIABILITY
	$500,000 CSL BI/PD EACH OCCURRENCE, $1 MILLION ANNUAL AGGREGATE

	X
	9
	COMPLETED OPERATIONS
	$500,000 CSL BI/PD EACH OCCURRENCE, $1 MILLION ANNUAL AGGREGATE

	X
	10
	CONTRACTUAL LIABILITY (MUST BE SHOWN ON CERTIFICATE)
	$500,000 CSL BI/PD EACH OCCURRENCE

	
	11
	PERSONAL AND ADVERTISING INJURY LIABILITY 
	$1 MILLION EA. OFFENSE, $1 MILLION ANNUAL AGGREGATE

	
	12
	UMBRELLA LIABILITY
	$1 MILLION BODILY INJURY, PROPERTY DAMAGE AND PERSONAL INJURY

	
	13
	PER PROJECT AGGREGATE
	$1 MILLION PER OCCURRENCE/CLAIM

	
	14
	PROFESSIONAL LIABILITY
	

	
	
	A
	ARCHITECTS AND ENGINEERS
	$1 MILLION PER OCCURRENCE/CLAIM

	
	
	B
	ASBESTOS REMOVAL LIABILITY
	$2 MILLION PER OCCURRENCE/CLAIM

	
	
	C
	MEDICAL MALPRACTICE
	$1 MILLION PER OCCURRENCE/CLAIM

	
	
	D
	MEDICAL PROFESSIONAL LIABILITY
	$1 MILLION PER OCCURRENCE/CLAIM

	
	15
	MISCELLANEOUS E&O
	$1 MILLION PER OCCURRENCE/CLAIM

	
	16
	MOTOR CARRIER ACT END. (MCS-90)
	$1 MILLION BI/PD EACH ACCIDENT, UNINSURED MOTORIST

	
	17
	MOTOR CARGO INSURANCE
	

	
	18
	GARAGE LIABILITY
	$1 MILLION BODILY INJURY, PROPERTY DAMAGE PER OCCURRENCE

	
	19
	GARAGE KEEPERS LIABILITY
	$500,000 COMPREHENSIVE, $500,000 COLLISION

	
	20
	INLAND MARINE-BAILLIE’S INSURANCE
	$

	
	21
	MOVING AND RIGGING FLOATER
	ENDORSEMENT TO CGL

	
	22
	DISHONESTY BOND
	$

	
	23
	BUILDER'S RISK
	PROVIDE COVERAGE IN THE FULL AMOUNT OF CONTRACT

	X
	24
	XCU COVERAGE
	ENDORSEMENT TO CGL

	
	25
	USL&H
	FEDERAL STATUTORY LIMITS

	X
	26
	CARRIER RATING SHALL BE BEST'S RATING OF A-VII OR BETTER OR ITS EQUIVALENT

	X
	27
	NOTICE OF CANCELLATION, NONRENEWAL OR MATERIAL CHANGE IN COVERAGE SHALL BE PROVIDED TO FAIRFAX WATER AT LEAST 30 DAYS PRIOR TO ACTION

	X
	28
	THE FAIRFAX WATER SHALL BE AN ADDITIONAL INSURED ON ALL POLICIES EXCEPT WORKERS COMPENSATION, PROFESSIONAL LIABILITY, AND AUTOMOBILE LIABILITY 

	X
	29
	CERTIFICATE OF INSURANCE SHALL SHOW SOLICITATION NUMBER AND TITLE



INSURANCE AGENT'S STATEMENT: 
I have reviewed the above requirements with the offeror named below and have advised the offeror of required coverages not provided through this agency. 

AGENCY NAME:                                        	              AUTH. SIGNATURE:					 

OFFEROR'S STATEMENT: 
If awarded the Contract, I will comply with contract insurance requirements.

OFFEROR NAME:	                                           AUTH. SIGNATURE:	__________________________


Attachment B
Complete as appropriate to Offeror’s experience and current state the fields in white.
	Experience and Competency

	Years Supporting Similar or Larger Solution
	

	List client and project name of similar or larger recently completed projects executed (minimum of 10)
	#
	Client Name
	Project Name

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	

	
	6
	
	

	
	7
	
	

	
	8
	
	

	
	9
	
	

	
	10
	
	

	Microsoft Partner Standing 

	Microsoft Partner Recognition(s)
	

	Offeror Microsoft Pinpoint Link
	

	Local Offices and Staff

	Local area offices and employee base available to support project and attend local ad hoc meetings
	Office Location
	Employee Base

	
	
	

	
	
	

	
	
	






Attachment C
Complete as appropriate the following form for each 3rd party software or service proposed by the Offeror to complete the Solution. 
	3rd Party Software or Services

	Company Name
	

	Software or Service
	

	Description of Purpose in Solution
	











	Offeror’s prior experience using software or service
	

















Attachment D
Complete the following form for 4 of the 10 clients listed in Attachment B that had a recent similar or larger Solution experiences. 
	Detailed Solution Experience

	Client Name
	

	Project Name
	

	Point-of-Contact (POC) Name
	

	POC Role (preferably the Contract Project Manager)
	

	POC Email Address
	

	POC Phone Number
	

	Stakeholder Size Impact (Number of Stakeholders)
	

	Stakeholder Diversity
	

	Stakeholder Complexity (Enterprise, Multiple Departments, 1 Department)
	

	Year of Implementation
	

	Original Estimated Duration of implementation
	

	Actual Duration of implementation
	

	Original Contract Amount
	$

	Final Actual Contract Amount
	$

	Summary of Solution including complexity of information architecture, content migration, and robust search requirements
	

















	Describe any challenges and how you resolved the
	· <Challenge>
· <Resolution>

· <Challenge>
· <Resolution>







	Names of the key personnel and roles supporting the implementation, specifically proposed staff for RFP Solution.
(Add additional roles as appropriate)
	Key Personnel


	Role

	Proposed Staff Member for this RFP Solution
(Yes / No)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Rate your performance on the project using a scale from 1 - 10 with 1 being poor performance and 10 being superb performance. Provide an explanation for each rating
	





Attachment E
Complete the form on Offeror experience with the following systems and platform areas. 
	Technology
	Experience (Yes / No)
	Summary of Experience

	SAP 
(Experience with platform and modules in Appendix I) 
	
	




	GIS
(Experience with platform in Appendix J)
	
	




	AutoDesk Suite/AutoCAD content & workflows
	
	




	Microsoft Office 365 Platform: Analytics/ Dashboard
	
	




	Microsoft Office 365 Platform: Training
	
	




	Microsoft Office 365 Platform: Support
	
	




	Microsoft Office 365 Platform Management:  Monitoring
	
	




	Microsoft Office 365 Platform Management: Problem Resolution

	
	

	Microsoft Office 365 Platform Management: Security
	
	




	Microsoft Office 365 Platform Management: Data Protection

	
	








Attachment F
Provide a list of project team staff proposed to implement the Solution
	Detailed Solution Experience

	Role 
	

	Description of Role
	














	% of Time Allocated and Dedicated to Project
	





Attachment G
Complete the following form for all key personnel proposed to implement the Solution (Question #4). And complete the form for backup personnel if the key personnel is unavailable to implement the Solution (Question #5)
	Personnel

	Key Personnel or Backup?
	<Enter either: Key Personnel OR Backup>

	Personnel Name
	

	Years of Experience in Proposed Role
	

	Years of experience with Offeror
	

	US Citizen or Legal Residency (Yes or No)
	

	Identify which project deliverables and/or tasks the staff will complete, including whether it will be done onsite or remotely
	









	List of projects and role and capacity for which the person has acted.
Note:  Highlighting the projects included in the 10 clients list using or implementing the proposed Solution (Question #1 in the Solution Experience section).
	Project Name
	Role
	Duration on Project
	% Capacity / Dedicated to Projected to Project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Attachment H – Pricing Workbook
The pricing workbook is made up of four worksheets as shown below: Instructions; 1 – Pricing; 2 – Rate Card; & 3 – Pricing Assumptions. Use the FW provided Microsoft Excel Pricing Workbook to complete this proposal submittal element.

Instructions
[image: ]


















1 – Pricing
[image: ]















2 – Rate Card
[image: ]

3 – Pricing Assumptions
[image: ]

Attachment I: SAP Environment, Modules, and Applications
FW SAP reference information on the platform and modules.

[image: ]





Appendix J: GIS Environment & Use of SharePoint
FW’s GIS Environment utilizes is a mixed landscape of ESRI ArcGIS services generally running ArcGIS version 10.5 on Oracle 12g databases. Oracle spatial functionality is not used. Some services such as ESRI base maps utilize cloud services. The environment provides services to various users across different application footprints including web browser, mobile app, and desktop applications. The deployment environment is multi-tier, utilizing data replication across database schemas to maintain the integrity of edits through a controlled reconciliation and post process. Although the diagram depicted below is somewhat out of date, it provides a rough generalization of the GIS data environment and associated flows.

[image: ]

As-Is SharePoint Functionality Utilized in The GIS Environment:

GIS Document Search Functionality (a.k.a. “Document Access Interface”) was built for FW by a third-party contractor using Microsoft Search Server 2010 Express. Other features such as document viewing for pdf, dwg, and dwf file types utilize iFilter interfaces from Adobe and iFilterShop. SharePoint Designer was used to build the search front end in the Document Access Interface. The scope of indexing in Search Server Express was expanded to include multiple file shares repositories, each reflecting a distinct type/source of content.

0. Valve As-builts 
0. Photographs 
0. Project Files 
0. Subdivisions 
0. X-Files 
0. Main break pictures 
Across these various file shares, the permitted existing crawl and search scope of document types are DOC, DWF, DWG, IMAGE, PDF, and XLS.
[image: ]
	GIS Document Search Application – Search Page

[image: ]
Sample Search Result Page

[image: ]
[bookmark: _GoBack]	GIS Search - Advanced Search Options Page
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RFP No. 17-79 - Fairfax Water Intranet and Content Migration

Pricing Response Workbook | Instructions

INSTRUCTIONS: Provide pricing to include any and all related costs, fees and/or expenses.

|GREEN SHADED FIELDS SHOULD BE FILLED OUT BY THE OFFEROR.
Tab Name Tab Description
Provide RFP Solution's Total Costs, including reoccurring and
non-reoccurring costs:
- All non-reoccurring costs for the Solution should be listed.
- Reoccurring costs should include duration and escalation
‘assumptions in the "3 - Pricing Assumptions" worksheet.
- Make sure to include any one-time expenses, any hardware,
software licenses, subscription fees, implementation fees,
travel and expenses.
- Add additional rows as necessary for reoccurring or non-
reoccurring costs.
2-Rate Card Input all rate card information for resource personnel:
- Include both Offeror staff and 3rd party contractors
- Include personnel for the RFP Solution and any Future
Phases, then indicate in the columns provided whether
resource is planned for RFP Solution and/or Future Phases.
- Make sure to cover consulting and development services in
support of the Solution.
- Add/modify the rows as appropriate to include all Offeror
Team members.

3- Pricing Assumptions Identify any Pricing Assumptions in this worksheet. Please.
also include any assumptions about price escalation in this
section.

Note: Within each worksheet, please ensure that you scroll down to pick up all response information required.
PLEASE DO NOT INSERT OR DELETE ANY ROWS OR COLUMINS IN THIS WORKBOOK UNLESS ADDITIONAL INSTRUCTIONS WITHIN
THE SPECIFIC WORKSHEET ALLOW YOU TO DO SO.
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RFP No. 17-79 - Fairfax Water Intranet and Content Migration

Pricing Response Workbook | Pricing
INSTRUCTIONS: Please provide the pricing for each scoped area of the Solution, including all
resources (Offeror and 3rd party personnel).

[TOTAL (Non-Reoccurring and Reoccurring Costs) B -

INon-Reoccurring Costs (including One-Time Expenses)
|Scoped Solution Costs:
—_

‘Governance Plan

Information Architecture
Branding
Content

User Profiles

[Execution of Solution

Environment Readiness
Implementation
Migration
Verification & Validation
Training
Future Roadmap Discovery
[Other Non-Reoccurring Costs:
[<add rows for each other itemized costs as needed (e

one-time.

|expenses, hardware, software license, subscription fees, implementation
[fees, travel and expenses, etc.)>

[Total $ -

Reoccurring Costs (If Applicable)
[<add any reoccurring costs (e.g. Other ard party software subscriptions, on-
lgoing maintentance and support packages).

Include any duration and escalation assumptions on the "3- Pricing
|Assumptions” worksheet.>

Total S -
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RFP No. 17-79 - Fairfax Water Intranet and Content Migration
Pricing Response Workbook | Rate Card

INSTRUCTIONS: Please provide your rate card details. Do not provide a blended rate. Please identify each resource and their respective rate.

Total Hourly Rate | overhea | profit personnel for | Personnel for

(Fully Burdened) | d% 3 REP Solution || Future Phases
Examples:
Project Manager 10% 100 Fairfax, VA
Enterprise Architect a% 100 Arlington, VA
Migration Lead 0% 100 Rockville, MD.

[<ete>

HEE
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RFP No. 17-79 - Fairfax Water Intranet and Content Migrat

Pricing Response Workbook | Pricing Assumptions

INSTRUCTIONS: Please provide the Offeror's assumptions used in the development of the cost estimates.
[The following assumptions should be used in the development of the cost estimates: Please reference contents of the RFP to understand requirements, user

base/geographies, and modules needed.
|Offeror MUST clearly list and describe here all assumptions related to its proposal and MUST describe the anticipated impact in terms (e.g., effort, etc.).

|Any assumption that is not listed and agreed upon below will NOT be considered to have an impact on pricing.

. . REP or Proposal Section Reference -
Pricing Assumptions / Rationale . Description of Anticipated Impact
(if applicable)





