Water

8560 Arlington Boulevard, Fairfax, Virginia 22031

ENGINEERING & CONSTRUCTION DIVISION
Scott Dewhirst, P.E., Deputy General Manager,
Engineering and Technology

{703) 289-6325

January 13, 2026

Re: Fairfax Water Project 2738, Division 2
Poplar Heights Transmission Main
Phase 1

Dear Resident:

Fairfax Water will soon begin replacing aging water mains in your neighborhood as part
of our ongoing infrastructure improvement program and in preparation for the planned
replacement of the Poplar Heights water tank. A map showing the project area is included for
your reference.

Our contractor, A&M Concrete Corp., is scheduled to begin work within the next several
weeks. Throughout construction, Fairfax Water will prioritize public safety and ensure traffic
flow and access to your home are maintained. After the new water mains are installed, brief
interruptions to your water service may be necessary while we connect the new pipes to the
existing system. You will receive a minimum of two days’ advanced notice before any planned
service disruption. After the water main installation is complete, roadway repairs will be
performed in accordance with permit requirements. Additional information regarding the typical
construction process is enclosed.

If you have questions about the water main replacement project, please contact Amanda
Schumacher, Acting Construction Department Manager, at (703) 289-6361 or
aschumacher{fairfaxwater.org. Written inquiries may be submitted to the above address. Our
business hours are Monday through Friday, 8:00 a.m. to 4:30 p.m. For after-hours emergencies,
please call (703) 698-5613.

To learn more about Fairfax Water’s Poplar Heights Tank Replacement project,
scheduled to begin toward the end of this year, please visit the following website:
www.fairfaxwater.org/poplar-heights-tank-replacement.

Sincerely,

o A2

Scott Dewhirst, P.E.
Deputy General Manager,
Engineering and Technology

Enclosures: as noted
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Contractor crews working for Fairfax Water will be in your neighborhood soon to
replace aging water mains. Here’s what you can expect during construction:

1. Utility Marking: As required by law, underground utility lines are located and marked.

2. Material and Equipment Staging: The contractor will deliver materials and equipment to the job site and
sawcut sections of pavement that will be excavated.

3. Trench Excavation: New water mains are typically installed using an open-cut construction method by
excavating a trench in a section of the pavement or ground. This may create noise and dust and is typically
done on weekdays, during the day, to minimize disturbances to residents and traffic.

4. Parking and Traffic: There may be temporary lane closures and/or parking restrictions. Where lane
closures are required, the contractor will have flaggers to guide traffic safely through the work zone. The
contractor or Fairfax Water’s inspector will also ensure that residents have access to their driveways.
Work generally progresses along the street during the day, so parking restrictions only occur within a few

hundred feet of the work on any given day.



5. Temporary Trench Restoration: In paved areas, trenches will be covered with temporary asphalt
pavement daily to provide a drivable surface. In certain locations, steel plates may be used to cover open
trenches.

6. Testing: After installation of the new water main is complete, it must pass a series of tests before it can
be placed in-service. Testing the water can take up to a week before sample results are available.

7. Service Reconnections: The next step is to connect service lines to the new water main and the new water
main to the existing water system. This may result in a few service interruptions. We will notify customers
in advance of all planned service disruptions. Door hangers will be placed on customers' front doors a
minimum of 48 hours in advance, which will note the estimated time of the disruption. Service
interruptions typically last at least 30 minutes, and may last up to a few hours. After the connections have
been made, you may notice some slight discoloration of the water and cloudy water, or noises caused by
entrained air. If this occurs, turning on an upstairs faucet (tub, if possible) for 5-10 minutes should take
care of the problem. Service line connections to the new water main generally take less than 15 minutes.
Fairfax Water’s inspector or contractor will knock on your door to inform you of the short outage if you
are home.

8. Final Restoration: The final step is to restore disturbed areas and repave roadways in accordance with
Virginia Department of Transportation or other permitting authority requirements. This work may take
several weeks to begin and complete due to weather limitations and the establishment of paving limits
by the permitting authorities. Fairfax Water strives to restore all areas as quickly as possible.

A Fairfax Water Inspector (in marked vehicle) will be onsite periodically throughout the day to oversee the
work by our contractor and address any questions and concerns. If you are not able to contact the inspector
onsite, please contact our Chief Construction Engineer, at (703) 289-6361 or email us at construction-
department@fairfaxwater.org.

*Note that there may be temporary periods when no one is onsite, until final paving is complete*



