FAIRFAX WATER
Work Session — Various Topics

June 4, 2026
5:30 p.m. <:|
Agenda

1. Classification and Compensation Study (Presentation by Lia Santos, Ali Boehnlein,
and David Paul, Mercer)

2. AMI Evaluation

a. Results of Fairfax Water Pilot Study (Presentation by Chris Long, Manager,
Customer Service)

b. AMI Feasibility Study (Presentation by Rick Hitzemann and Jon Mitchell, E-
Source)

3. Customer Survey (Presentation by Susan Miller, Manager, Public Affairs)

4. Closed Session (Presentations by William McNamara, Cybersecurity and
Infrastructure Security Agency (CISA) and Jeff Brown and Chris Dommert, HDR,
Inc.)

Upcoming Meetings and Events in the Bill G. Evans Boardroom Unless Otherwise Noted

June 2, 2026 11:00 a.m. Joint Meeting with Fairfax County Board of
Supervisors
Fairfax County Government Center
12000 Government Center Parkway, Fairfax,

VA 22035
June 4, 2026 5:30 p.m. Work Session — Various Topics
June 4, 2026 6:30 p.m. Board Meeting
June 18, 2026 TBD Board Meeting
July 9, 2026 TBD Board Meeting

July 23, 2026 TBD Board Meeting



